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Setting up and running your service
• Who should you see?

• What will you do?
• HRA
• AIN treatment
• Cancer treatment

• How will you know things are working?

• How is it funded?



Who will you see? 
HANS
• Proven anal HSIL

• Women with lower genital 
HSIL/cancer (except for cervix)

• Follow-up after anal cancer

• Ongoing surveillance = screening

• Screen detected patients
• SEPAC study 



Anal SCC is rare 
but not for 
some….

Baseline risk 
1.8/100,000
doubled in last 40 yrs

CRC: 70/100,000

Women >50 most 
prevalent 
I: 5-8/100,000

Clifford et al 2021



HRA clinic - what will you do ?

• Training 
• HRA only? 
• Treatment? 

• office based or in operating room



• Examination x 30 
• 5% acetic acid

Equipment ?

Imaging

Support staff 
One nurse to assist 

How many patients?
60 minutes for new patients or clinic laser
45 minutes for follow-up 



How to make things run smoothly
• Documentation 
• Electronic record keeping
• Diagrams, images
• Electronic results system 

• Administrative staff

• Local Policies
• Referral criteria/ Follow-up criteria

• Patient information leaflets
• HRA/aftercare post laser/topical treatment



Resources

• IANS 
• Spanish & Portuguese taskforce
• European taskforce
• WebRounds
• Education committee





Self audit –against IANS standards 



UK Multidisciplinary team meeting 



Network 

• Infectious diseases
• Colorectal 
• Gastroenterology
• Gynaecology
• Doctor/Nurse
• Pathology
• Oncology
• Patient support groups


